
2016

A 15-point guide to securing policy change in 
Australia through effective advocacy
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THE ASK
SIMPLIFY TO AMPLIFY
1. Have a great idea. In a volatile parliament, 

new ways of thinking about old problems 
have ways of bubbling to the surface. If 
there is a new way to tackle your policy 
priority, now’s the time to make it fly.

2. Simplify your ask. Boil your policy platform 
down to a simple request. You should be 
able to express what you are asking and 
why in 60 seconds.

3. Use international benchmarks. Find 
some examples of your policy at work 
elsewhere in the world. Always look first the 
UK to convince the government, or 
Scandinavia for the opposition.

4. Don’t back turkeys. It doesn’t matter how 
good your communication skills are, if the 
policy you’re trying to sell doesn’t pass the 
sniff test, it will never get up. If it reeks of 
vested interests, it is vested interests. 

5. Prepare campaign messages. No matter 
how large or small your campaign is, 
ensure that the message is consistent and 
the collateral is slick.
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STRONGER TOGETHER

6. Build an alliance. It is far harder turn down 
a united industry than a fractured one. 
Ensure your ask has a win for all sections 
of your industry and get your allies and 
foes to jump on board for the greater good. 

7. Be bipartisan. The only way to ensure any 
policy change gets through this parliament 
will be to ensure any political opposition is 
erased. Brief the opposition as thoroughly 
as the government. 

8. Engage the cross-bench. One of the best 
ways to get an idea running is to make it a 
cause célèbre for an independent or 
minority party. Tailor your message to hit 
their emotional triggers. 

9. Work the bureaucracy. Policy needs to be 
understood in depth by the department in 
order for them to provide a favourable brief 
when requested by the minister. 

10.Find third party champions. Build a 
matrix of all the influencers from foreign 
diplomatic missions to party donors and 
ensure you brief them all to create a policy 
echo chamber.
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THE TACTICS

PLAY POLITICS
11. Make the government look good. 

Ensure that your proposal makes the 
government looks good now and at 
election time. Be prepared to publicly 
endorse them, preferably wearing high 
vis jackets.

12.Pull a stunt. To get media attention, a 
worthy proposal is not enough. Get 
creative and find a way to grab 
politicians’ attention as well as the 
prime time news. Do whatever your 
budget allows. 

13. Play the factions. Remember that 
politics exists as much within the major 
parties as between them. Court those 
influential players on each wing of the 
parties to see who bites hardest. 



THE DEVIL IS IN THE DETAIL THE 
FINE 

PRINT
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14.Disclose everything. Be prepared to state who 
is funding your activity. If you’re not transparent, 
your proposals won’t make it past the 
Xenophon Team

15.Set a deadline. Threats don't work, but 
timeframes can sharpen the mind around a 
policy ask. Ensure the deadline aligns with 
parliamentary or committee calendars.
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Message Shapers is a public affairs agency based 
in Sydney.

We create public policy positions for some of the 
largest industry associations, corporations and 
government agencies in Australia, New Zealand 
and the Pacific.

We provide a range of policy services from 
research and policy visualisation through to 
policy audits and stakeholder matrices.

WE DO THE POLICY THINKING SO YOU DON'T HAVE TO


